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1 Introduction 

  

First and foremost we all have a shared responsibility as classroom teachers to ensure that we 

promote and deliver consistently high quality teaching to ensure that all students have an equal 

and fair chance of success. 

 

2 Policy 
 

 

 The provision of education at The English Martyrs School and Sixth Form College is directly related 
to the quality of our teaching and the learning that takes place because of it. 

 

 Our mission is to aim for excellence in all that we do: the purpose of this policy is to promote high 
levels of achievement by ensuring that effective learning takes place in the classroom. 

 

 Students of all ages and abilities should be given equal opportunities to learn in order to achieve 
their full potential. 

 

 Continuous, focused and consistent school self-evaluation is the key to improvement in order to 
identify priorities for development. 

 

 It is the responsibility of all staff and students to evaluate their own performance: by knowing and 
understanding how staff and students are performing, staff at all levels can enhance and share 
strengths and identify potential areas for improvement. 

 
2 Aims 

 
The aims of this policy are - 

 
• to set high expectations for students in order to raise their aspirations; 

 
• to enable students to achieve their full potential by providing a variety of challenging, 

differentiated learning experiences; 
 

• to provide students with the opportunities to be engaged, motivated and challenged in all 
lessons; 

 
• to raise standards of teaching and learning and therefore improve outcomes for students. 
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3 Responsibilities 
 

It is the responsibility of all classroom teachers, 

regardless of their additional responsibilities, to provide 

the highest quality teaching consistently for 

our students. 
 
 
 

It is the responsibility of the Head of Department to 

monitor the quality of teaching and learning within their 

Department and to offer support if it is needed. 
 
 
 
 
 

The members of the Senior Leadership Team are 

responsible for monitoring the quality of teaching and 

learning across the whole school and identify 

where development and support is needed. 
 
 
 

It is the responsibility of the Governing Body/ Directors 

to monitor that the processes are in place and that the 

school is addressing students’ needs. 
 
 
Expectations of the Classroom Teacher: 
 

Mutual respect between teacher and students underpins effective teaching.  Classroom 

teachers are therefore expected: 

 to be consistent, fair and to create an atmosphere of trust with the students who they teach; 

 adhere to the departmental modularised approach to ensure that the required content and skills are 
delivered; 

 to adapt learning goals for each class leading to appropriate challenge and engagement; 
 to share key words with students as deliberate vocabulary development.  These should be linked to 

learning / progress in order to develop students’ literacy skills, knowledge and conceptual 
understanding; 

 to begin all Year 7 and 8 classes with 5 minutes silent reading; 

 to use a variety of activities in lessons to engage students and to encourage acquisition of knowledge 

/ understanding and make progress.  Interactive tasks help to inspire students and create a positive 

climate for learning; 

 to use Class Charts to produce seating plans and inform differentiation strategies; 

 identify wave 1 intervention strategies for students in each class and deliberately and explicitly 

practice (Record these in Class context sheets on SIMS); 

 to differentiate appropriately to provide scaffolding and support students who need it; 

 share plans and resources with LSA when students have additional support in lessons; 
 give sufficient time for students to consolidate, practise, apply/use and revise topics so that learning 

is embedded into long term memory (metacognition); 
 to use homework as a means of memorising knowledge which can be regularly tested (self and peer 

assessed).  (See Homework policy); 
 to incorporate regular recap tests (self and peer assessed); 



5 
 

 to follow the Marking, Feedback and Assessment policy. 

Expectations of the Head of Department: 
 
 

 to be accountable for the standards of learning and teaching within the department; 

 to lead the department by example and set high standards that can be sustained; 

 to communicate, on a regular basis, the learning and teaching aims of the department and 

where necessary build CPD into the department CPD time to address these aims; 

 to measure and monitor the performance of staff and students to ensure consistency and 
 the sharing of good practice. 

 
 

Expectations of the Senior Leadership Team: 
 
 

 to create and maintain an environment which supports and promotes ‘outstanding’ 

teaching, effective learning and high standards of achievement which enables teachers to 

meet the standards set out in the professional standards framework; 

 monitor and evaluate the quality of teaching and the standards of learning and 
 achievement of all students; 

 to create and maintain an effective partnership with parents to support and improve 

students’ achievement, personal development and well-being; 

 to strive to provide effective and appropriate CPD for all staff; 

 to strive to provide effective and appropriate support to all students. 
 
 

Expectations of our Students: 
 
 

 to attend school regularly, punctually and properly equipped for their lessons; 

 to bring necessary equipment, including their Planner, books and material/equipment 

needed for learning; 

 to sit according to the seating plan set by the classroom teacher; 

 to work responsibly and sensibly and to the best of their ability; 

 to aim to achieve the Learning Goals of the lesson, meet targets and respect the right of 

others to do the same; 

 to meet deadlines set by the classroom teacher; 

 to record all homework set in their Planner; 

 to ask for help / guidance when needed; 

 to co-operate with every member of staff in the school community. 

 
Expectations for Presentation of work: 

 Date - left hand side of work and underlined. 
 Main title – centred and underlined. 
 Sub titles – underlined. 
 Handwriting  - in blue or black; neat and easy for the teacher to read. 
 Mistakes – crossed out with a single line through the incorrect word. 
 Key words – make them stand out with colour, highlight or underline. 
 Use pencil and ruler for graphs and diagrams. 
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4 Monitoring and Evaluating Teaching and Learning 

 
Classroom teachers have a responsibility to reflect on their practice, enhance and update their 

professional knowledge and skills.   

 

Modularised schemes of work need to follow whole school guidance and should be reviewed 

annually. 

 

The monitoring calendar outlines the following strategies in order to review, monitor and evaluate 

the teaching and learning across the whole school and in a department: 
 
 Book Scrutinies 
 Lesson observations 
 Student Voice 
 Student planner checks 
 Monitor Progress Review Data  
 Head of Department / SLT Link Meetings 
 Headteacher, or other leaders with responsibility for teaching standards, may “drop in” to 

lessons in order to evaluate the standards of teaching and to check that high standards of 

professional performance are established and maintained. The length and frequency of “drop 

in” observations will vary depending on specific circumstances. (Appraisal Policy) 

 The monitoring of teaching and learning also includes evaluation of outcomes to give a 

broader picture of success of teaching over time. 
 

 

Staff are supported in improving their teaching through: 

 

 Learning walks/Drop ins 

 Lesson observation feedback 

 Observing good practice 

 Peer-to-peer coaching 

 Calendared staff and departmental meetings 

 EMS PD sessions 

 Engagement in evidence informed practice 

 External training courses where necessary 

 

There will be instances where additional support is required such as for newly qualified teachers 

or teachers experiencing difficulties (Appraisal Policy). 

 

 

Directors will receive termly reports via the Curriculum and Standards Committee. 

 


